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I. General

1. The FCA (Ports and Watorways organization) of Rumemie was dissolved
4 Lpril 1981, and its plece was teken by the River and Harine Transe
port Division of the Rumenisn Ministry of Transport. Three cthew
Rumanien Stabe crpenizations suffered the same fete at the time:
they were CFR (Caile Ferate Romane - Rumanian Railroads), RATA
(0éministratia Transporturilor cu Aubovehicule « Freight and
passenger road transport organizetion), and Civil Aviation.

In addition, the Ministry of Communications, under which these ope
panigetions had operated, wae ronamed the Ministry of Transport.

2, The now Ministry took on the duties of the four organizations thal
were dissolved. Source did not kmow presisely in what way CFR,
RATA and Civil Avietion were incorporated into the new Ministry.
Ho knows caly that the entire work of the formor FCA is now done
by a Directorate General under the new Mnigbry, oalled River and
lerine Transport Division. Some of the PCA personne) was talken
over iwvto the new organization which repluced i,

3. The general scope of the River and Marine Transport Division is
that of the former PCA. It cammot be properly understood without
reference to the pesition of Sowrombransport, now the mosh important
transport organization in Rumania. From o study of Sovromtransport
privileges it lmmedistely also becomes evident what the Division
iz and is not in a position to do.

2. Position of Sovrombransport

This company received a 30 year concession for ell forms of
transport (including coastal shipping), on 1 Januery 1951,

The concession includes the right to make use of practically
all port ingballetions such as quays, warehouses, stores and
silos. Further,the company owms almeost all the shipping plylung
both on the Damube snd the Black Sea. (The small numbey of
vessels that have remained the property of the River and larine
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Transport Division are used for the direst needs of the Division
and for port work. Some of these are rented to Sovromtransport
from timo to time.)

The compeny aleo ovns most of the shipyards on the Denube and
Bleck Sea oocast, to an extent that even repeirs neoded by
vessels ownad by the Tramnport Division havo to be carried out
in Sovromtransport®s shiprards.

bo Prerogatives of tho River end Mardine Transport Division

Administration of the ports, Surveillance of navigation
conditions in the Danube, insluding the control of the silting
up of water ways, checkiig of navigation charts, maintenance
and repair of port instailations. '

Organization of work at the ports, inoluding mechanicel in-
stallations end port labuor. (See under IT and III).

Adminigtrative work in conneotion with the Sovromtransport cone
osesion ard the hiring out of the remaining vessels and port
werehouses, Adminisbtratim and exploitation of gravel and sand
deposits. (See below).

It emorges olearly from these facts that the River and Narine
Trensport Division is in effect & Port administration euthority
and has 1little to do with transport, despite its name,

11, Orgenization and Ogantion of the River sud Marine Transport Dlvisions
e organization is Dullt up as Tcllowst

1. Eﬁ:&;g_}:ﬂ_b; 4 General Manager who coordinates the work of the
Vvipion, four assistant general msnagers - eash rosponsible foxr ome
or more branches of the work,

2o Departments:

a. Services Dopertment: Dividnd into the following secticm:

Mochanical =~ Use and repair of mpchanical installatioms in the
pOEEBo

Commoroial = On a site: &t kiloroter 373 of the Danube, gravel and
Zend are obtained from the river bed, This is an important enter-
prise as these matorials werve for tho mamufacture of a specially
resistant conorete used for fortifications snd landing grounds for
airplenss. (See miscellaiecus informetion below.) The work is
carried out by means of dredgers and about 40 to 50 barges for
tranaport. The Commereisl Department is chiefly oocupied with this
work, but also prepares tle agreements for the hiring out of sites,
warehouges, port installelicns and vessels., The department also
desls with the Sovromtrariport concession, which p&ys 50 persent
of its profits as the purchese prics of the conosssion,

Handling of rroig'- Ons of the mein taske of the former FCA was
%o reorgenize p labor in such a way that it oould be rapidly

- directed 4o any point at which it was required, Work is normally
plammed ghead in eocordence with the instructions given by the
Movement of Shipping branch. The orgsnizetion has been brought to
such a pitch that it is now emough to make a telephons call for
several humdred stevedores to be sent from Galati to Glurgin,
for instance, should the weed suddenly arise. It is obvicusly
diffioult for s port adminlstration authority such as the
"Tyransport Division" to contimue carrying out their fumotlon, which
belongs more properly to a genuine transport organiszation, Sovrom=

tetel ad¥ooingists that the handling of freight should be channelled
-through its organizatiom.
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Movement of Shigging = This branch directe the movements of
shipping in £000 ca with space availablas in the ports, the
wateor level in the river. Appearsnce of shoelis, et cotera,
mainteins the hydrographic charts indicating the depth of the
water in different seciions of the river and superviess navigation

signale.
bo Technical Department: Divided into the following seciions;

Ship building -~ Sourge had no information concerning the scope of
This eection.

Ship maintenance - Source had no informatlon conesmming tho ascope
of this section.

Purchases -~ Prepares projecta for the mechanization of tho ports.
fas worked out a acheme according to whieh 12 mechenical cranes
are to be imported from Switzerland and the USSR during the next
two years.

@o Planning Department

Plang the extraction of gravel and sand from the Danubs, port
facilities in connection with the movement of shipping, purchases
and repairs and the handling of freight., The plans are then usually
#ant to the CSP (State Planning Commission) for approval. Source
stated that in 1950 the CSP chucked two eimilar plans preseuted

by the PCA and by Sovromiransport respectively. Being charged

with all transport exrengements Scyromtrensport must necessarily
alec occupy itself with the sorvices listed above. Sourcs was not
familisr with the number or names of any such depsriwments within
Sovromtransport iteelf.

do Financial Dopartsment: Sourcs had no deteils.

e Su Department: Source had no detaile. (Source stated,
cidentally, that a Ministry of Supply had been created in Rumania.)

Regional Executives

While the PCA alill opsreted thers wers five regional subdivisicna
undsr ite control. In faet the PCA (1ike the Trangport Division now)
waz really the central policy meking orgenization for the regionel ex-
esutive organas. Source is of the cpinion that the regional executives
will remoin as they will have o continue to carry on the same function
wnder the Transport Divieion as under the PCA, The regional exscutives
wars, both in principle and in practice, autenomous units with their
own budgets. These budgetz are dorived from the income of the ports
situntad in the executives' ares, including the payments made by
Sovromtrensport on account of its conceesion. In this wey the practicel
administration was actually cerried out by thess executives of course
undsr the general direction of the central offics in Bucharest, which
does not actually deal with anything but general problems. There ars
the following rsgions: Constante, Suline, Gelati (with & subdivisicn
for Braila), Giargiu and Oreova. The Sulina region is, or was, also
known as the Damubs Maritime Reglon.

I1I. Vesselp and Frei@f;

1.

2

Gensral Obzarvatieons: Sourco was not familiar with any technical
Getalis concorming the vessals plying on the Danube or the Black Ses,
Ho was acquainted in 2 general way with the loading and vnloading, on
the Danubs, of vessels; with the number of vessels involved and their
tormages; snd’ the port labor capaoities.

Ounership and freight carried by vessq%ﬁ%mg on the Danube: There
ars Iive categories of vesssis on the =Y .
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Vessuls belonging to the PCA:

Thers are kO 4o 50 barges, including some open ones, used for
the transport of grevel and sand from the sits at Kilcmeter 373
on the Danube. Ten barges are rented to Sovromtransporto
Twenty cpen barges rented to Sovromiranaport.

Vessels belenging to Sovromtransport:

There are 350 barges of both typas with a total tonnage of aboutb
300,000, (Source stated that the Planning Department orders for
the year 1951 were that the Sovromipansport must carry a total of
150,000,000 kilometer-tons and the PCA vessels a total of
31,500,000 kilometer-tons.) As Sovromtransport has a concessicn
for all river and sea transport, it is the carrier for all Rumanian
state enterprises and institutions, including

Irvon ore from the USSR, coming from Galati, and carried %o
Resite via Orsove,

Building and other timber,

Cereals,

0il,

Industrisal equipment.

Twenty-five tugs varying from 200 to 1,200 horsepowar. (There are
only two or threo with & horsepowsr of 1,000 to 1,200.) Theras is
also one 1,800 horsepows® tugs repairs on which should be comploted
shortly. Sourss could recall the names of only two of the tugs:
ALEXANDRU CEL BUN and ARHANGELSK.

Vessels belonging to the SDGP:

Thers is the USSR commercial fleet of river tugs, and is under
the suthority of the Port Administration az far as its regulationg
are concerned. The fellowing facts may be notsd concerning the

" freight carried by thess voucls_s

The Russisn vessels normally carry iron ore when they leave
Galati, which has besn brought there by rail from Russie. The
oro is shipped on large 80-ten trucks lnown as "Pulmeng®. ’
Whers & consignment of ore is intended for Rumania it is lcaded
on Sovromtrensport vessels, but if it is to contimue to one of
the other satellits countries it is carried on Russian vessels.
Russian vessels carrying minersl ores go to Csepel (Hungarzy),
Comarno and Bratisiava (Czechoslovakia).

Russian vessels also frequently carry cerezls from Rumenia

to Vienng, and firewocd to Budapest. On their return journey
from Hungary; Czecheslovakia or Austria via Galati the Russian
boats usually cerry bauxite, machinery and occasionally trucks.

The port of Constante is so stacked with building timber in-
tended for Russik that thers is no room to wilced additional
consignmonts. Apart from timber, large conaignments of sugar
have been loszded on Russian vessels 2t Constants for an unkviown
destination,

Vessels belonging to CSDP (Csech-owned barges)

These vosasls arrive empty to load cereals which Czechoslovakia
buys in Rumania. Fifty percent of these purcheses are carried in
cuzh bottoma, although Sovromtransport cbjectad to this arrange-
nments

Vessals belonging to Meshart (the Hungarian Sovromtransport)

The Hungarian barges arrive carrying cement, cereals and animal
fodder to Breila, where Hungary mainteins threes sea-going vesssls
of 400 to SO0 tons capmcity each. The freight brought by the
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barges is transshipped to thess veasols and carried via the
Upper Danube and the Blaczk Sea to unknown destinations. The
barges taks on building timber and retum to Humgary from Brails.

3. Ownership and freight of vezasls on the Black Sea: No details ars
kown to source.

Handlingaf Froight in the Ports

1, Hechanized work:

The PCA had only 25 cranes in all of Rumenia®s ports. Source does
not know how meny cranes Scvromiransport owngs. He does kmow, however,
that rechanization has not sdvanced far yet, and that it will still
take considsrable time. The purchesing depariment of the former PCA
hed intended to buy 12 addifional cranes over a period of two years,
but none of theze arrived. The heavy labor is still done by hend.
This is one reason why the onterprises hed to bs naticnalized, as it
ia now easier to estimate ahoad the amount of labor availeble.

2; Labomy

Labor capacity at the varioun porls is estimated as follows:
Constanta 4,000 tons & day

Calati 2,000 tons & day

Braila 2,000 tone 2 dey

Glurgin koo tons a day

Corabia S00 tens & day

Turnu-Severin 200 to 300 tone a dsy

Orsova 1,000 tons a day

The pert of Corabis is intendzd %o replace Orscva, whick the Rumanian
tugs ean only reach by maneuvering through the perilous Carpathian
gorges. This is espescislly difficult for tugs engaged in towing barges
heavily loaded with iron ore. Corabia is situsted in the plaine and
is particularly ussful for the unloading of minerals. It is intended
to increass ite labor capacity until 1,000 tone of goods 2 dsy can be
handled there.

Misesllaneous Information

i, - In the middle of the Danube, oppusite the port of Giurgiu, there is
an island occcuplied by the army whore buillding has been continously
in progross. Foundations are being laid for 2 bridgs on the shore
opposite the isiand, and neither bridge nor isiand may be approached
by the public under sny circumstances. Source cbtained thesc facts
from & PCA enginesw.

2. Near Midie, where the Danube-Black Sea Canal opens into the gea, a
covered harbor for submarings is being built. Source learnsd this
from the PCA enginesr refaerred to above, but hed direct knowledge
of a posaibly related event: the hiring of PCA dradges by ermy
officers for work near Midia.

3. Two=day military maneuvers were held on the Danube in Saptamber 1950,

. AL} traffic between Cernavoda and Braila wes stopped daring this period,

and the PCA was required to make all 1is vesssls available for the
manesuvers. Thers have besn no similar meneuvers since.

Lo The earlier plan to widen the river Siret into a canal that would
permit barges to go as far as Bacsu has boen set asids, garobably becauvas
the Russisns have decided to establish a central observatory in thab
arsa. Source thinks that this will tske at loast ten years to build.
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Ghecrghe Bora,
Enginaer

Curocikin

Evdochimew

Gutchin

Cheorgheads,
Enginosr

Gheerghe Mihail,
Enginegr

Wicolae Mihail

Constantin Marin

Predingher,
Engineay

Sters,
Aseistant Engineer

Brener Wolff,
Enginesr

)

v 2~ CENTRAL INTELLIGENCE AGENCY

t66m

0ffice

Chiof of the Purchass
Branch of the River and
Marins Transport
Diviazion

Mannger of River Dspart-
ment, of Sovromtransport

Genoral Manager of
Sovromtransport

Maneger of the Marine
Department of Suvrom-
trangport.

Head of the Planning

Depertment of the Trans-
port Division.

Asgistant Oonoinn.
Mansger of Trensport
Division.

Head of Technical De-
partment of Transport
Division

Read of a saction of the
Planning Department of
the Transport Division.

Genersl Mangger of the
Transport Divisiono

Head of the Mechanization
Sestion of the Transport
Division

Chief enginesr of Sovrom-
preaciart.,
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Doncr:lgtim

50 yeers cld, tall, thim
greying hair, and a Communist.

45 years old, tall and heawy,
darie.’ Russian, Disagreeebls
and boorish. Was formerly a
submarire commenderc

60 years old, white haired,
Russian. Very capable and
intelligent. Well mannersd
and affsble,

S5 years old, tall and heavy;
Russian, Disagresable and curt.

60 years old, medium height,
gray. Formerly a manager of
the SAD (Societe Roumains
Danubienne). Not a Communisto

40 to L2 years old, tall and
‘thin, dark. Very intalligent
and capable. )

50 yeara old, big and strong,
dark. Jew. Was the Genemal
Managar of the former PCA.

50 years old, emsll and thin,
dark, Was & member of Stock
Exxhange, formerly & Pardy
member. Headad Planning De-
partment in PCA.

LS years old, madium height,
brown haired, wears glassss.
Cormunist.

L years old, tall and heavy,
dark. Specialist.

Lk years old, tall greying.

Highly qualified. Has 150
enginesrs working undsz him.
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